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PABOYAA NMPOI'PAMMA

« CoumajbHOe TPOECKTHPOBaAHUE »

IosicHUTEALHAA 3aNIUCKA

CerogHsi pPBIHOK  COIMAIBHBIX  MPOTpaMM W TPOCKTOB  IPEJICTaBJISCT
COBOKYITHOCTh CYIIECCTBYIOIIUX M MOTCHIIMAILHBIX MPOCKTOB, OPUEHTUPOBAHHBIX
Ha peau3alMio HYXJI, MOTPEOHOCTeH W HMHTEPECOB MOTPEOUTENCH: HACEICHHUS,
OOIIIECTBEHHBIX, KOMMEPYECKUX u roCyJ1apCTBEHHBIX UHCTHTYTOB,
3aMHTEPECOBAHHBIX B UX PealM3allHH.

YCJIOBI/IGM, OonpeaACIIIOIUM HGO6XOI[I/IMOCTB MOABJICHUA HA PBIHKC TOW WJIM MHOU
nporpaMmMbel  WJINM TIPOCKTA, SBJIACTCA CIIPOC HAa HEC, TO CCTb HOTpC6HOCTB B
JaHHOM BHJC ACATCIBHOCTH.

BTopsiM BaXHBIM yCJIOBHEM pPa3pabOTKHU MPOEKTa SABISETCS TOCYAapCTBEHHBIN
COLIMAJIbHBIN 3aKa3, 1eJib KOTOPOro — 3((EKTUBHOE M SKOHOMUYHOE pelICHUE
COLIMAJIBHBIX TPOOJIeM C OMopoll Ha OOIIECTBEHHYI0 MHMIIMATHUBY, aJpPECHOCTb
COLIMAIIBHBIX YCIIYT.

YcnenHocTh TOro UM UHOTO COLIMPOEKTA 3aBUCUT KaK OT MHAMBHUAYATHHOW WIIH
OOIIECTBEHHOI MOTPEOHOCTH B OpTraHU3AIMK ONPEIETIEHHON NeATeTbHOCTH, TaK U
oT jaocTuxeHus 3(pdexra B couuaibHOM cdepe U pacliupeHus ducia JoJeH,
MOJIYYAOIIMX TOJIb3Y OT Pean3aliy MPOEKTa.

HeoOxomuMbpIM ¥ JAOCTATOYHBIM YCJIOBHEM KOHKYPEHTOCIIOCOOHOCTH TPOEKTa
SBJISICTCSl COUETAHUE HEPEaTM30BAHHOTO CIIPOCAa HA JAHHBIM BUJ JIESITEIBHOCTU U
npodeccruoHaIbHBIX, OpraHu3aluOHHO-(PUHAHCOBBIX BO3MOXHOCTEU
OpraHu3aluu/yUpeKIeHUs, PEATH3yIONINX TaHHbBIN TPOEKT.

IIpoekT npeacraBiseT coOOW ONMMCaHWEe KOHKPETHOM CUTYaIllMu, KOTOpas JO0JKHA
OBIThH yIIy4IlIeHa U KOHKPETHBIX METOJIOB U IIAr0OB IO €€ peanu3alliu.

IIpoeKkT — 3TO CpPENCTBO yIpaBIEHUS ACATEIBHOCTBHIO, HAMOOJEE MPU3EMIICHHAs,
KOHKpETHAs U BBITIOJIHUMAs (opMa JIJisl yUpEexKICHHsI/OpraHU3aliu.

CounuajbHOe TNPOEKTHPOBAHME €CTh CIOCO0 BBIPAKCHHUS WACH YIyUIICHUS
OKPY’KAIOIIEH CpeJibl S3bIKOM KOHKPETHBIX ILIEJEH, 3aJa4, MEP U ACUCTBHM MO UX
JOCTH)KEHUIO, a TakyKe OMNHCAaHUE HEOOXOIUMBIX PECYpCOB ISl MPAKTUYECKOU
peanu3alu 3aMbIClia U KOHKPETHBIX CPOKOB BOILJIOIIEHUS OMKUCHIBAEMOM 1IEJIH.

CounanbHbId MPOEKT — 3TO MOJIENb MpeAjiaraéMblX U3MEHEHUI B OnrbKaiiiiem
COI[MAJIbHOM OKPY>KEHUU B BUJE:

a) CIIOBECHOTO OIHUCAHUS TMPENnojaraéMbiX JEeUCTBUH MO OCYLIECTBICHUIO
YKa3aHHbBIX U3MEHECHU;

0) rpaduueckoro u300pakeHus (UepTexen, cXeM U T.11.);



B) UHCIOBBIX TIOKa3aTeJed M pacyeToB, HEOOXOIUMBIX [JIi OCYIIECTBICHUS
IUIAHUPYEMBIX JEUCTBUM.

Lenv npozpammur « Coyuanvhoe npoeKmuposanue ».
JlanHblii Kypc paccunTaH Ha ydamuxcs /-10 Ki1accoB ¢ Lemblo:

- IIPUBJICYCHUA BHUMAHHA IIKOJIBHUKOB K aKTyaJIbHBIM COIHWAJIbHBIM HpO6J]CMaM
JaHHOI'O MECTHOI'O COO6H_I€CTBa;

- BKJIIOYEHUSI CTApIIEKJIACCHUKOB B PEATbHYIO MPAKTUYECKYIO JAESITEbHOCTh I10
pa3peleHuIo OJTHOM U3 3TUX MPOOJIEM CHJIAMHU CaMHUX y4alluXCs.

OcHogHule 3a0auu  npozpammol

- TMOBBIIIEHHE OOIIEr0 YpPOBHS KYJIBTYpPbl HIKOJBHUKOB 32 CYET MOJy4YECHHS
JOTIOTHUTENIbHON UH(pOpMAaINK;

- (hpopmMupoBaHKE HABBIKOB «PAa3yMHOT'O COIMATIBLHOT0) MOBEEHHUS B COOOIIECTBE;
- 3aKpEeIICHUE HABBIKOB KOMaHIHOW paboTHI;

- COBCPHICHCTBOBAHMUC ITOJIC3HBIX COITUAJIBHBIX HABBIKOB 1 YMCHHﬁ (HJIaHI/IPOBaHI/IC
HpG,IICTO}IHIGﬁ JACATCIIBHOCTH, pacucT HCO6XOI[I/IMBIX PECYpPCOB, aHaJIn3
PE3YIbTATOB U OKOHYATCIIbHBIX UTOTI'OB U T.H.).

- (QopmupoBaHHe YMEHMII ¥ HABBIKOB B IIPOEKTHOM, HCCIEI0BATEIbCKON
NEATEIbHOCTH, a  TakKe B  KOHCTPYKTHMBHBIX  BHJAaX  TBOPYECTBA;
- AaKTMBU3allMsl TBOPYECKOrO MOTEHIHUANA U COL[UATbHOM MO3UIIUYU MOAPACTAIOIIETO
MOKOJICHUS;

- pa3BUTHE KOMMYHHMKATHUBHBIX CIIOCOOHOCTEH B TpyIle, MyTeM Mepeaadyu
HAKOIUICHHBIX 3HAHUWA U YMEHUU IPYTHUM.

@opMbl 3aHATHI ¢ YYAIIMMUCH: JCKIU, KOHCYJIbTAIMS, MPAKTUKO-00yYaroIne
3aHATHS, JUCKYCCHSI, IeJIOBask UTpa, TPymnoBas pabora, CEMUHAP

I'naBHoe — peanpHOE YIy4YIIEHWE  COUMAIBHOM  CUTyalMd B  MECTHOM
coobmectBe. ColuanbHBIA TPOEKT, TOJATOTOBICHHBIM W peaTnu3yeMblil CHUJIaMU
LIKOJIBHUKOB, 110 CBOEH MTPUPOAE — UHULIUATUBHBIM.

IIK0JIbHUKH — HHUIHMATOPbI CONHUAJIBHOIO NMPOEKTA CAMMU:
1. BBISBASIIOT OJIHY U3 COLIMAIBHBIX MPOOJIEM MECTHOI'O COOOIIECTRA.
2. ©opMyIHPYIOT LT U 337a4¥ padOTHI HAJ| PEeIICHUEM JaHHOH MPOOIEMBI.

3. TIpoBoasAT TEepBHUHYIO IMOJTOTOBKY IUIaHA M HEOOXOAUMBIX MaTepHUaiOB
JUT pean3aliy MpoeKTa.

Hanee:

a) caMu 3aBeplialoT pa3paboTKy MPOEKTa;



0) oOpamaroTcsi B 3aMHTEPECOBAHHBIE OpraHM3allUd C MPOCHOON MPOBECTU
AKCIIEPTU3Y W/WJIH TIOACPKATh MTPOCKT;

B) CaMU pPeaIu3yl0T CBOM MPOEKT.
O2xugaeMble pe3yabTaThbl:

- npuoOIIEeHNE TMOAPOCTKOB K HAYYHO-HCCIIEN0BATENbCKON JEATENbHOCTH C
MPAKTUUECKON COLMAIIBHO- JKOJIOTHYECKOU HaIIPaBIICHHOCTHIO;
- OBJIQJICHUE TEXHOJIOTUEH W METOJAMKAMHU COLMAIBHOTO  MPOECKTUPOBAHUA ;
- opMHpOBaHKE CUCTEMBI YMEHUM 1 HABBIKOB, HEOOXOIUMOM JIJIsI OCYIIIECTBICHUS

TBOPYECKOIO npouecca B IIPOEKTHOM JEATEIbHOCTH;
- opMupoBaHHEe yMEHHsI BECTH MOMCKOBYIO pabOTy C OMOpoil Ha HAOMIOJEHUS U
HAy4HOCTb;

- caMopeaiu3alisl JUYHOCTH peOEHKa B pa3IMYHBIX BUJAX JIESITEIbHOCTH;
- yyacTu€ B HAyYHO-TIPAKTHMYECKUX KOH(EPEeHLMSIX U KOHKYpPCaX COLHUAIbHBIX
IPOEKTOB.

JTanbl 00y4eHHs:

|. BBoaHbBI# dTAam.

YcTaHoBOUYHBIE 3aHITHS (TeopeTruecKkuit 0J10K):
- 3HAaKOMCTBO C IOHSITUEM COILIMAIILHOE MPOCKTUPOBAHUE U TUIIAMH IPOEKTOB;
- orpeeeHne AKTyaJIbHBIX COLIMATTBHBIX npo0iem;
- BBIOOD TEMBI MIPOEKTA.
[IpakTueckue 3aHSTHUS:
- (¢dopMHUpOBaHHE TPYII C LEIbI0 HU3YYCHHUS OOIIECTBEHHOTO MHEHHUS TI0
BBIOpAHHOM TeMe MIPOCKTA;

- YIBCPKACHUC TCMATUKHU IIPOCKTOB U MHAUBUAYAJIBHBIX INIAHOB YYalIUXCA.

I1. Texnosornueckasi npopadoTKa 3TANOB MPOEKTA.

Teoperuueckuit 0J10K: OTIpe/IelICHHE LeJeu, 3a7a4.
IIpakTuyeckue 3aHATHA:

- ompeneneHue (HHUHAHCOBBIX M TEXHHUYECKHUX IOTPEOHOCTEH  IPOEKTa;
- CcoCTaBlIcHHE Olo[pKeTa mpoekTa, pabodero rpaduka, pacHpeaeacHue
00s13aHHOCTEN WIEHOB KOMAaH]I.

I11. Peanu3anus npoekra.

[IpakTrueckoe OCBOECHUE HaBBIKOB pa3paboTKu MPOEKTOB:
- cbop U cucTeMarTuh3alus MAaTepHAIOB MO  BBIOpPAHHOW  MpoOJIEeME;
- COCTaBJICHUE u peanuzanus MJIaHOB MEpONPUSITUH;

- MOHUCK JICJIOBBIX NApTHEPOB U MPOBEACHUE TMEPErOBOPOB C  HHUMH.
Teoperuueckuii 0J0K:



- TUIIOBBIE IOTOBOPBI O JIEIOBOM COTPYIHUYECTBE.
V. Ilpe3enTanms npoexra.

- odopmiieHne WIITIOCTPATUBHOTO psiaa K MPOEKTY,
- IOATOTOBKA K IMYOJIMYHOM 3alIUTe MPOEKTA.

V. O6001menne MaTepuasioB.
AHau3 padoThbl HAI IPOEKTOM:

- CpaBHEHUE  TIOCTABJICHHBIX Il€JIel W  JOCTUTHYTBIX  PE3YJbTATOB;
- OIpeAesIeHHE TOJOKUTENbHBIX M OTPULATEIbHBIX MOCIEACTBUH IMPOEKTA.
OneHka ncuxoJIoruueckoi 00CTaHOBKU B TpYIIIE:

- MOTUBALlUS YYACTHUKOB I'PYIIIIbI;
- ICUXOJIOTUYECKUI KIUMAT B TPYIIIE;
- KOMMYHHUKATHUBHBIE OCOOCHHOCTH YYaCTHUKOB TPYIIIIHL.
OcHoBHBIE TPEOOBAHUA K NPOCKTY

1. OrpanuveHHOCTH (IO BPEMEHH, LIEJIAM U 3ajladyam, pe3yjbTaTaM U T.1I.) —
ATO XapaKTEPUCTHUKA MPOEKTa, IO3BOJIAIOLIAs KOHTPOJIHMPOBATH XOJ €ro
pealu3alMyM 1O  YETKO  OIpEJENCHHBbIM  JdTallaM Ha  OCHOBAaHWUU
0003HaYEHHBIX, U3MEPAEMBIX PE3yJIbTATOB KAXKIOTO dTara.

OrpaHNYEHHOCTD MPOEKTA O3HAYAET, YTO OH COJACPIKHT:

- ATaIbl ¥ KOHKPETHBIE CPOKH MX pean3aliiy;

- YeTKHE U U3MEpsEMbIC 3a/1a4H;

- KOHKPETHBIE ¥ H3MEPSEMBIC Pe3yIIbTaThI,

- IUTaHBI U TPaUKHU BBITIOJIHEHUS PadoT;

- KOHKPETHOE KOJIMYECTBO U Ka4e€CTBO PECYpPCOB, HEOOXOIUMBIX JIJISl PeasIi3allii.

2. lleaocTHOCTH — OOIIMK CMBICH MPOEKTa SICEH W OYCBUICH, KaX[as €ro 4acTh
COOTBETCTBYET OOIEMY 3aMBICIY U MPEANOIaracMoMy Pe3ybTary.

3. [ocs1e10BaTEIbHOCTL U CBSA3BHOCTH — JIOTMKA TMOCTPOCHUSI YacTel, KOTOpHIE
COOTHOCSITCSI 1 OOOCHOBBIBAIOT JpyT Apyra. llemu u 3agaun HapsiMyr0 BBITEKAOT
M3 TIOCTaBIICHHOW mpoOiemMbl. BIOKeT omupaercss Ha OMHCAaHUE PECYpCOB U
COUYETAETCS C IIJIAHOM .

4. O0beKTHBHOCTL M O00OCHOBAHHOCTL — JIOKA3aTEIbHOCTH TOTO, 4YTO HJES
MPOEKTa, MOJAXO0] K PEIICHUIO MPOOJIEMbl OKa3aIMCh HE CIydalHBIM 00paszoMm, a
SIBJISIFOTCS  CJIEACTBHEM PaOOTHI aBTOPOB MO OCMBICICHHUIO CHUTYaIlUd M OIICHKH
BO3MOKHOCTEH BO3JICCTBHUS HA HEE.

5. KoMneTeHTHOCTH aBToOpa 4 nepcoHaia — aICKBATHOC BBIPAKCHHUC
OCBCAOMIICHHOCTH aBTOPOB B HpO6JIeMaTI/IKe, CpCACTBAX M BO3MOXHOCTAX



peuenus Bonpoca. Biangenue nepcoHana TEXHOJIOTUSIMU, MEXaHU3MaMu, (hopMaMu
1 METOJIaMU peain3alluu MPOeKTa.

6. ZKu3sHecnnocoOHOCTh — ONpe/eNeHue TMEpPCHeKTUB PA3BUTHUA TPOEKTa B
JanbHEHIIeM, BO3MOKHOCTH €r0 pealn3aliy B APYTUX YCIOBHUSX, YEM OH MOXKET
OBITH MPOJOJIKEH.

Oxupaembie pe3yJibTaThbl.

1. TloBbImIeHHAs conyalbHasl aKTUBHOCTDH CTAPLICKIACCHUKOB, UX TOTOBHOCTD
I[MPUHATH JIMYHOC IIPAKTHYCCKOC Y4YaCTHUC B YJIYUHICHHUUA COHH&J’IBHOﬁ
CUTyalluu B MECTHOM COO6H.I€CTB€.

2. T'oTOBHOCTB OpraHoB MCCTHOI'O CaMOYIIPABJICHHA BBICIYIIATh JOBOIbI
IIKOJIBHUKOB W TIPUHATH HX MPCAJIOKCHUSA II0 YIYUIICHUIO COHHaHBHOﬁ
CUTyaluu.

3. PeanbHbIi BKJIaZ CTAPIICKIACCHUKOB B U3MCHCHUC COHHaHBHOﬁ CUTyaluu B
MCCTHOM COO6III€CTBC.

4. TlonoxuTtenabHble U3MEHEHUS B CO3HAHUU IIKOJBbHUKOB, MOBBIIIICHUE YPOBHS
o0111el KyJIbTYphl IIKOJIHHUKOB.

5. Hanmume y 4YiI€HOB TMPOEKTHBIX TPymn CHOPMHUPOBAHHBIX HABBIKOB
KOJUIEKTUBHOM paboThl MO MOATOTOBKE M pealu3alid COOCTBEHHBIMU
CWJIAMH PEaJbHOTO COLIMANIbHO TOJIE3HOTO JIeTa.

6. 3MeHeHue OOIIECTBEHHOTO MHEHHUSI, YBEIMYCHUS YMCTIa KUTEJEH, TOTOBBIX
JIMYHO BKJIIOYUTHCS B TNPAKTUYECKYIO JEATEIBHOCTh MO YIYYIICHUIO
COITMAILHOM CUTYyaIlid B MECTHOM COOOIIIECTRBE.

Tunuunvie oumuoKu:

- OTCYTCTBHUE MH(OpPMAIIUU O TEXHOJIOTUH TOJTOTOBKH M PEaTU3allii COIUATbHBIX
POEKTOB, 0 pab0Te APYTUX IPYMI CTAPIICKIACCHUKOB;

- IIEpEOlCHKA CTapUIEKIIACCHUKAMHU CBOMX CWJI M BO3MOYKHOCTEW IPOCKTHOU
CPYIIIIBI;

- MPOBO3TJIANIIEHUE «KPACHOW» Hen 0e3 MambHEHINX YCUJIUHN 10 €€ pealu3aiiuu
CO CTOPOHBI LIKOJIBHUKOB, TO €CTh JIOBEICHUS A0 NPAKTUUYECKUX PE3YIbTATOB;

- OTCYTCTBUE PEAJIbHBIX UCTOYHUKOB MATEPUATbHO-TEXHUYECKOTO OOECIeUeHUs U
(buHAHCHPOBAHUS TIPEITIOKEHHOTO COIUATBLHOTO MPOEKTA.

Kouyenyu}l - OIIMCaHHC OCHOBHOI'O CMBICIa ACATCIHbHOCTH, HC606XOI[I/IM3 JJIA
NOJaydeHusa IpPCACTaBICHHUA O CMBICIIC, MHCCHHM KW OCHOBHBIX HAIIPABICHUAX
ACATCIbHOCTHU YUPCIKACHUA.

1. KOHHGHHI/IH IMO3BOJICT BCCM COTPYAHHKAM M 3aHMHTCPCCOBAHHBLIM JIMIAM
HMCTh CJHWHOC, MLCJIOCTHOC IIPCACTABICHHUC 00 OCHOBax COACPpKaHUA
ACATCIIbHOCTH YUPCIKACHUA.



2. Konnenmust sBASETCS OPUEHTHPOM, C KOTOPBIM CBEpSIETCS BCS JIOTHKA
NesATeNbHOCTH YyupexJaeHus. Ha ee ocHoBe cTposATcs Bce NMpPOrpaMMbl U
MIPOEKTHI, PErJIaMEHTUPYIOIINE €SI TEIbHOCTb.

Ilpocpamma — onucanue Mojenu Oynylied IeATeabHOCTH B LEJIOM WU IO
OJIHOMY/HECKOJIbKMM  HAMpaBJICHUSM,  PACCUYUTAHHOW  HA  JIOCTHXKEHUE
OIpEJIEICHHBIX PE3YJIbTATOB B Oy1yIIEM.

Paznuyarot nporpaMmsl:

- 110 IPOAOJIKUTENIBHOCTH (J0JATOCPOUHBIE, CPETHECPOUHBIE, KPATKOCPOUYHbIE);
- 110 HANPABJICHHOCTH (KOMIUIEKCHBIE, MPOPUIBHBIC U JIP.);

- 110 CTpaTeruu (MporpaMMbl pa3BUTHS, EATEILHOCTH U T.11.).

SIBNSASICH TOKYMEHTOM JIOCTaTOYHO CTPATETHUECKUM U OOBEMHBIM, MPOTpPaMMa HE
MOXKET CIY)KUTh OCHOBaHHMEM Ui (DMHAHCUPOBAHUS, TaK KaKk HE MPHHOCHUT
OBICTPOrO0 M 3aMETHOTO conuanbHOro 3@dekra. OObBIYHO MporpamMma CIYXKHUT
0a30ii 1t pa3pabOTKH U OCYIIECTBICHUS TE€X WU HHBIX POCKTOB.

ITQoeKm - OIIMCAaHHUC KOHKpGTHOﬁ CUTyalu, KOTOpad AOJI’KHA OBITH yiayduaicHa U
KOHKPCTHBLIX MCTOJIO0B U IIAT'OB 110 €C YJIIYUYIICHUIO.

HpOGKT, KakK IIpaBHJIO, BKJIIHOYACT:

1. BBenenwue (aHanus3, pa3bICHEHHE aKTyaJIbHOCTU U HOBU3HBI 110 CPABHEHUIO C
aHajoramu, ykasaHue cepbl NpUMEeHEeHHs], (PYHKIIMOHAIbHOTO Ha3HAYEHUS,
BBISIBJICHUE KOHKPETHOM, JIOKaJbHOM, periaeMoil mpooieMbl).

2. TlocraHoBka 1€KW  JCATEIBHOCTH M KOHKPETHBIX, HU3MEPSIEMBIX U
JTOCTHKHUMBIX 3a/ad4.

3. YmpaBneH4YecKO-KaJApOBbIN acnekT (MEeXaHU3M YIpaBJieHUs, KBATU(PUKAIUs
MepCcoHasa).

4. CopepxaHue U MEXaHU3M peanu3anuu (MOMYNH, dTanbl, GOPMBI U METOJIBI,
OpraHU3alMOHHAs CTPYKTYpa, IJIaH KOHKPETHBIX JEHCTBUN).

5. XapakTepucTuka u crocod OIEHKH IIAHUPYEMbIX Pe3yJIbTaTOB.

6. bromxer. MarepuanbHO-TEXHUYECKOE O0eCIIeUeHUE.



Conepxanue nporpaMmmsl :

1 »Tram - noozomoexa yuacmHuUuKose npouecca K 0C60€HUIO  meMbl,
camoonpedeﬂenue.

Onpenenenne KaxabIM CyObEKTOM JIMYHOCTHO-MIPO(PECCUOHATLHON 3HAYUMOCTH,
LENU AESATENbHOCTH, IUIAHUPOBAHUE CBOEM NEATENBHOCTH IO pEeaM3allMUd ATOU
uend,  paspaboTka  MHIMBUAYaJIbHOU o0pa3oBaTeNbHOM  TPAEKTOPUH,
IPOEKTUPOBAHUE BO3MOXHBIX U3MEHEHUH B MPO(PECCUOHATBLHOMN AESITEIbHOCTH.

2 ITall — 0C60CHUE HOBO20 codepofcanuﬂ.

KBaJII/I(I)I/ILII/IpOBaHI/IC pecypca: IOHNUMAHUC U O(i)OpMJ'IeHI/IC AKTYaJIbHBIX HpO6J]CM n
TCKYIIUX 3a1a4, BbIAABJICHUC PCCYPCa IJIsI BO3MOKHOI'O UX PCHICHUS.

[IpenbsiBIeHHE  peCypcoB:  BKIIOYEHHUE  PECYpCOB B HHIWBUAYAIBHYIO
o0pa3oBaTelbHYI0 TPACKTOPUIO, HW3YYEHUE TEOPUH, OCBOCHUE MPAKTHKH,
MOJIYYEHUE OIBITA B MOJCIUPYEMBIX CUTYaIUsX.

BenyuM crmoco6om IesSTENbHOCTH O0YYaIOMIUXCS SBISIETCS TBOPUYECKUM TOWCK,
TE€XHOJIOTHUSI KOTOPOT'O OMPEAEISAET KOHKPETHBIC IIATH:

- IEPEHOC paHee YCBOCHHBIX 3HAHUI B HOBYIO CUTYAIIUIO;

- BUJICHHE MTPOOJIEMBI B 3HAKOMOM CUTYaIlMH, HOBOM (DYHKIIUHU OOBEKTA;
- OIIpeJIeTICHUE CTPYKTYPhl 00BEKTA;

- BUJICHHE aJIbTEPHATUBBI PEIICHUS WM €0 Croco0a;

- KOMOWHHMpPOBAaHHE paHEe YCBOEHHBIX CIOCOOOB JESATEIHHOCTH B HOBOM
NPUMEHHUTENBHO K BO3HUKIIEH pobiieme.

3 JTam  — KOHCY1bmupoganue cy0veKmoe npoeKmHoU OesAmeabHOCHU,
IKCnepmu3a o0pazoeamenbHbvlX nPOOYyKHL08.

Onpenenenue Kpyra 3avMHTEPECOBAHHBIX JIMI, BKJIIOUYEHHE B COOCTBEHHOE
IIPOEKTUPOBAHUE .

4 ytan — ananu3, peghaexcusn oeameabHoOCmu.

AHanu3 TPOUCXOIANIMX WM CBEPIIUBIIMXCA M3MEHEHMH U peduiekcus
JESTENBHOCTH MO MX peanu3anuu. AHanu3 3()(PEKTUBHOCTH OOy4YEHHUS HA OCHOBE
pednekcun nesaTeIbHOCTH CIyIIaTeNel KypCcoB.

Kpome Toro, BaKHbIMH KOMIIOHEHTAMH peain3alid 00pa30BaTeIbHOrO Mpouecca
SIBJISTFOTCSL:

® CO3JaHUE YCIOBUU JUIS HCCIEI0BATEIbCKO-Pa3BUBAIONICH aKTHBHOCTH
00ydJaromuxcs IOCPEACTBOM BKIIOYCHHUS WX B HHTEPAKTHUBHBIC (HDOPMBI
00y4YeHMUS;

® BKJIIOYCHHE B JIEJIOBOE OOIIEHUE C aHAIM30M OIbITa OOIIEHUS B OTHOIICHUHN
ce0s U mapTHEpa Mo OOIIECHUIO;



e pasBuTHEe pe(pIEKCHUBHOW KyJIbTYphl YYAaCTHMKOB IIpoLEcca 4epes
(opMHUpOBaHUE U PA3BUTUE KPUTHUUYECKOTO MBIIIJICHUS, YMEHUI TBOPYECKH,
MI0-HOBOMY OCMBICJIMBATh U IIPEOJ0JIEBATH IPOOIEMBIL;

® OBJIQJICHHE CIIOCOOAMU PEUIEHHs] HEOPAMHAPHBIX PO()ECCUOHATBHBIX 3a/ad.

Conep:xkanune yueOHOro MmarepuaJja:
Tema Ne 1: «Beeoenue 6 npocpammy « Coyuanvhoe npoexmuposanue »

CouumanbHoe  mpoektupoBanue . Tumbsl mpoekToB. OrmpejeneHue, BBIOOP
coruanbHOM mpobsieMbl. DopMHUpPOBaHUE MPOEKTHBIX Tpyni. OOCykaeHue uaen
Oynymux mpoekToB. Kparkas wucTtopusi W METOJABl  COIIMOJIOTHYECKUX
HUCCJICJOBAHU.

Tema Ne 2. «OcHOBbBI COUUOI02UUECKUX UCCTICO08AHUIL)

[IpoexTupoBanne kak crnoco® ympaBiaeHUs W pemieHus npodieM. OCHOBHBIC
MOHSTHSI COIIMOJIOTUYECKOTO HCCIIEIOBAHUS: aHKETa, PECIOHAEHT, Mpodiema,
npeIMeT HcclieoBaHus, rumnote3a. [IpakTuka: mpoaHaau3upOBaTh C MOMOIIBIO
CJIOBapsi BBIJBUHYTHIE XapaKTEPUCTUKH COBpeMEHHOro uyenoBeka. CocTaBlieHHE
anker. [IlpoBenenue wuccnengoBanus. (OOpaboTka pe3ynbTaToB. Pasznuunbie
noaxojpl mpu pabore Han mnpoekramu. CTpykTypa MpoeKTa M OCHOBHBIE
TpeOoBanus k Hemy. Bunbl mpoektoB. ColHalbHOE MNPOSKTUPOBAHUE Kak
CIoco0 pelIeHus aKTyaJIbHBIX MPo0IeM 00yYeHHUsSI U BOCIIUTAHUSI.

Tema Ne 3. «Peanuzayus npoekmay

TexHomorus pa3paboTKu comuanbHOTO MpoekTa. [IpoekTHO-TIpoOIeMHbBIE (HOPMBI
opranuzanuu aestenbHocTu. Pas3pl mpoektupoBaHus . [Ipunstue pemenus o0
ydyactuu B mpoekte. ConepkarenbHas «Hakauka». OpueHTaluus U JIUYHOCTHOE
caMmoomnpeneiieHre. BBeneHne B conuaibHOE — MpoeKkTupoBaHue . (OcBOeHHE
MOHATHH sABIeHKHE, IpodiemMa. CocTaBleHUE TUIAHOB MEPONPUSITHIA MO MPOEKTY.
Bri6op dhopm peanuzamuu. [loctpoerne cuctemsl moHaTuid. [IpuHATHE MPUHITUTIOBR
npoektupoBanus .  [IpoektupoBanue  (CTATMBAaHHE PAMOK  «IIPOULIOTO»,
«HAcTOAMIETO» U «Oymymiero»). Ommcanue paboThl 1Mo Tpoekty. OO0ocHOBaHUE
MIPOEKTA.

Tema Ne 4: «Cemunapul no co30aHuI0 COUUANLHBIX HNPOCKM OB

OcHOBHbIE TOHATHS: SIBIICHHE, MpoOsemMa, NPUYMHBL, MpoeKT. OmnpeneneHue
MpOOJIEMBI M CO3JaHUE COIMAIBHOTO MpOeKTa. 3ammuTa mpoekToB. CemuHap «Mpbl
cTpouM Oynayiee» st 00ydarouIuxcsi, POJUTENCH U KIACCHBIX PYKOBOJUTEIEH.
[locTpoenune mnporpamMmbl U MjaHa-rpadguka aedctBuil. PaspaboTka pecypcHOro
obecnieuenusi. Pedinekcus paboTel M omnucaHue npoekta. OnucaHue METOJI0B
oneHkun mnpoekra. Omnpenenenne pecypcoB. llocTtpoenune 1ana IeUCTBUIA.



Onpenenenue puckoB M yrpo3. IlonroroBka mnpe3eHTalMd B COOTBETCTBUU C
TJIAHOM .

Tema Ne 5: «3amuma couyuanbno2o npoexkma

[IpencraBienue pabot, mpoBeAeHUE OOCYXIECHHUS B COOTBETCTBHM C 3aJaHHBIMU
KpUTEpUsIMU. 3allldTa NPOEKTa Ha I[IKOJBHOM Y4YEeHHUYECKON KOoH(pepeHIun
HCCJIEeI0BATEIbCKUX PaboT, yyacTue B 00JIaCTHBIX KOHKYpCaX.

Tema Ne 6 : «O0001IeHHE MATEPUATIOB.

OI_ICHKa aTMOC(I)epBI B I'pyIiIiax, BO BPCM:A pa3pa60TKH U pcajin3an IpPOCKTOB.
[lonoxuTenbHbIC U OTPULATCIBHBIC TTIOCICACTBUA ITPOCKTOB.

[Iporpamma mpenycMaTpyBaeT HW3MEHEHUS pacHUcaHusl 3aHATHH U ydeOHo-
TEMAaTUYECKOE IUIAHUPOBAHUE B 3aBUCUMOCTH OT OpraHM3aluyd W IPOBEACHUS

OOLIEHIKOJIBHBIX MEPONPUATHI M KOHKYPCOB Pa3INYHOTO YPOBHSI.
YYEBHO-TEMATHYECKHM ITIJIAH
K pa0oueii mporpaMMe Mo COUMAJBHOMY MPOEKTHPOBAHUIO

KoanuecTBo yacoB: Bcero 70 yacoB; B Heje 10 2 yaca.

No OO0uree
n/n HaumeHoBaHue pa3/iesioB KOTHICETBO  p13 mux
4acoB Ha
(nsim Tem) U3yYCHIEe
pasjend Teppus IIpakTuka KonTpoab
(Tem) SHAHYH
(BH1)
1. Bgenenue B mporpammy. 14 6 4 4
2.  OcCHOBBI COLIMOJIOTUYECKUX 16 4 8 4
HCCIIEI0BAaHUN
3. Peanmumzamus npoekra 22 6 10 6
4,  CeMuHapsl 10 co3jlanuio 8 4 4
COIMAITBHBIX MTPOEKTOB.
5. 3ammra conuanpHOrO poekta 6 2 2 2
6. OO0oOmEeHne MaTepPHAIIOB. 4 2 1 1
NTOTrO: 68 20 29 21




KAJIEHIAPHO-TEMATHYECKOE IIVIAHUPOBAHHUE

K padoueii mporpaMme MO COIHAJIBLHOMY mpoekTupoBanniw «KoaudecTBo
yacoB: Bcero 68 yacoB; B HejeI10 2 yaca.

Ne | laTa Tema 3aHaTHii Kouau- | Buasl
o/nl POBEEHUS YeCTBO| 1eATEJILHOCTH,
4acoB | (opMbI KOHTPOJISA
IUIAH | pakT
|. Béeoenue ¢ npozpammy .
1. ComuanapbHOE€ TPOCKTUPOBAaHME . THIIBI 2 Jleknusi.
IIPOCKTOB.
2. J 2 [IpakTrko-
Omnpenenenue, BBIOOD COLIMAJILHOM .
OpPUEHTUPOBAHHBIN
pOOJIEMBI.
CEMUHap
3. N3ydenne oOIIECTBEHHOTO0 MHEHHS TI0| 2 KoncynbTanuu,
BbIOpaHHOI Mpobiieme. aHaJIu3.
4, dopMHUpOBaHUE TTPOCKTHBIX TPYIIIIL. 2 ['pynmoBas pabora
5. OO6cyxnenue uaei Oyaynmx IpoeKToB. | 2 Juckyccus
6. YTBEepKICHUE TEMATUKU IIPOEKTOB. 2 AnHanus.
1. Kpatkas HUCTOPHS 5 METOIb] 2 Jlekmust.
COIMOJIOTUYECKUX UCCIIECIOBAHUN.
Il. Ocnogwvr coyuonocuueckux uccneoosanuii
8. Anroputm COCTaBJICHUS aHKETHI| 2 Jlexuus.
«IIpobnemHoe koiseco». OrnpeneneHue
noJist IpooIeM.
Q. OCHOBHBIC TIOHSTHS COIMOJOTHYECKOTQ| 2 [IpakTHueckoe
UCCIICIOBAHUSA: AaHKETa, PECTOH/ICHT) 3aHSTHE:
npobiemMa, TpEeIMET  HCCIIeOBaHUS) «MccnenoBanue

THUITOTEC3Aa.

OHATHI




[IpakTuka: POAHATN3UPOBATH q
OMOUIBIO cioBaps BBIJIBUHYTHIQ
XapaKTEPUCTUKHU COBPEMEHHOI(
yesioBeka. COCTaBICHHE AaHKETHI.

10. CocraBiieHue IPOrpaMMBbl ['pynmoBast pabora
UCCIIeIOBAaHUsA: TeMa, MpodiieMa, Ielb)
npeaMeT, 00bEKT, TUTIOTE3HI.

11. CocraBiieHue IPOTrpaMMBbl [IpesenTanusi,
UCCJICIOBAHUA:  CIOCOOBI  IMOJIyYEeHHUS]

. 3alllUTa,
uHopMalu, BbIOOpKa, pabouuii TUIaH
KOHCYJIbTallUU

UCCJIeI0BaHUS.

12. [IpoBenenue wuccnempoanusi. OO6pabOTKA Tekyiuii KOHTPOJIb
PE3yNIbTaTOB

13. AHanu3 TMPOBEJCHHOTO UCCIEIOBAHUSA, Koncynpramnmm,
dopMyTUPOBKA BBISIBICHHBIX MTPOOIIEM. aHaIu3

14. Paszpabotka TJ1aHa pelieHus ['pynmoBas pabora
BBISIBIICHHBIX TTPOOJIEM.

15. Pa3pabotka creHapuss W TIPOBEACHUE ['pynmoBas pabora
n30panHoro meponpusatus. OdopmieHue
MaTepHalIoB MIPOBEJIEHHOTO
UCCJIEIOBAHUS.

1. Peanuzayua npoexkma

16. Bsenenue B COIIMAJILHOE Jlekumsi,  TpaKTHKO-
npoektupoBanue . OCBOEHUE TMOHSATUY OPHUEHTHUPOBAHHBIN
SBJICHUE, TpoOJIeMa. CEMHUHap

17. AHanu3 IIPOBEJIEHHOTO CEMMHapa/ Ananus.
Odopmnenue pedrekcun.

18. COop u cuctemaTH3alusl MaTepUAIOB IQ Tekymunii KOHTPOJIb
TEM€ MPOEKTA.

19. CocraBneHne IUIAaHOB MEPOIPHUSITUNA 10 ['pynmnoBas pabora




npoekTy. Beibop popm peanuzamum.

20. [Touck u BIOOP JETOBBIX MAPTHEPOB. Jlekuus

21. [IpoBeneHue 1eI0BBIX IEPETOBOPOB. Jlexuus

22. Kontponn BBITIOJIHCHUS MJIaHOB| AHanus, TeKYIIUN
[IpomexyTouHast OlIEHKA EeITeIILHOCTH. KOHTPOJIb

23. [IpakTrko-
JlopaboTka  MPOEKTOB  C  y4eTOM .

o . OpUEHTUPOBAHHBIM
3aMeYaHu U MPEeJJI0KECHUH.
CEMUHAP

24, KoppektupoBka  maHa  peanusauuu [IpakTuueckas pabora
IIPOEKTA.

25. Onucanne  paboOThl MO  MPOEKTY, [IpakTrueckas padora
O6ocHOBaHUE MTPOEKTA.

26. Odopmrnenue 3asBoK, HHOOPMAIIMOHHOM [TpakTrueckas
KapThl, KaJIeHapHOTO riaHa pabora, aHaIHu3
peanuszanuu IpoeKTa.

IV. Cemunapur no cozoanurw coyuanvHvix npoexkmoes

217. OcHOBHBIE TIOHATHS SBJICHUE, ITpakTuko-
npobiema, IPUYUHBI, MIPOEKT, OpPUEHTUPOBAHHBIN
Onpenencaue mTpoOJEeMBl W CO3JaHHUC ceMHHap. 3anura.
COLIMAJILHOT'O MPOCKTA. 3ammry
IPOEKTOB.

28. AHanu3 IIPOBEACHHOTO CEMHHApA, [IpoBenenre aHamm3a
BripaboTtka pEKOMeHAaIu ] paboT.

Odopmnenue pedrekcun.

29. Cemunap «Mpbl cTpouM Oynyuiee» s [IpakTrueckuii
00yyJaromuxcs, POAUTENIEd U KIACCHBIX CEMHUHApP
PYKOBOJUTENEN.

30. AnHanus POBEACHHOTO CEMUHApa, IIpoBenenue
BripaboTtka PEKOMEHTaU K] aHaJn3a padoThbl.




Odopmnenue pedrexkcun.

V. 3amuma COUUAIbHO20 npoekma

31. [loaroToBKka coOmMaIbHOTO TMpOEKTa K 2 Texymuii KOHTPOIIB.

3alATE: TBOPYECKOM U  CJIANUI0BOM .
[Toxa3 mpe3eHTalHid.

npe3enrtanuu. [I[poOHas 3ammuTa.

32. 3amura  MpoeKTa  Ha  IIKOJbHOM 2 [loka3z mnpe3eHTaUuni,
YUEHUIECKOU KOH(EPEHIINH 3alIuTa.
UCCIIEZIOBATEIbCKUX pPabOT, ydacThe *
00JIaCTHBIX KOHKYpCaX.

33. 3amura  MpoeKTa  Ha  IIKOJBHOM 2 [Toxa3 mpe3eHTaIUi,
YUEHUIECKOU KOH(EPEHIINH 3aIIuTa.
UCCIIeJIOBATEIbCKUX paboT, ydacThe *
00JIaCTHBIX KOHKYpPCax.

V1. O0001menne MaTepuaJIoB.

34. Onenka armocdepsl B Tpynmax, Bd 2 Pednexcus.
BpeMsi pa3paboTKU U peann3aiuu
IPOEKTOB.

35. [TomoxuTenbHBIE W OTPHIATEIHHBIC 1 IloxBenenue nToros
TIOCIICJICTBUS IPOEKTOB. 3a roJI.

36. [T070KUTENBHBIE W OTPUIATEIIBHBIQ IlozxBenenue nToros
MIOCIICJICTBUS POCKTOB. 3a roJI.
BCETI O: 68
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[Tpunoxenue 1
COLIMAJIbHBIN ITPOEKT

CoumanbHbBIH MPOEKT - 3TO IPOrpaMMa PEAIbHBIX JEHCTBUM, B OCHOBE KOTOPOU
JEXKUT aKTyallbHasi colualibHas TmpoOJsiema, TpeOyromas paspenieHus. Ee
peanuzanusi OyneT CHocoOCTBOBAaTh YIIYUIIECHUIO COIMAIBHOW CUTyallud B
KOHKPETHOM PETrHOHE, COLIMyMe. DTO OJUH U3 CIOCOOOB y4acTusi B OOIIECTBEHHOM
KU3HU MTyTEM MPAKTUYECKOTO PEIICHUs HACYUTHBIX COIUATbHBIX IPOOIIEM.

Peanu3aumusi COUMAIBLHOIO NPOEKTA MPOXOAUT B HECKOJbKO 3TamoB (HUX

NPUHATO Ha3bIBATh aramMu):
1. U3yuyenue oOIIECTBEHHOIO MHEHHUS M OINpEJEICHHE aKTyaJlbHOW COLMAIbHOM
npoOJIeMBbl.

2. IlpuBneueHne y4YaCTHUKOB M OOIIECTBEHHOCTH [UIsl PpELIEHUs JaHHOTO
COLIMAIIBHOT O IIPOEKTA.
3. Omnpenenenune neneu " 3a/1a4y COLIMAIILHOT O IIPOEKTA.
4. OnpeneneHue coiepkaHus COIUAIbHOro npoekTa. CocTaBieHue M1ana padoThI.
Pacnpenenenne 00s13aHHOCTEH.
5. OmpeneneHue HEOOXOAMMBIX PECypcOB M COCTaBJIEHHE  OrojKera.

6 Pa3paboTka CUCTEMBI OLICHKHU MPOEKTA.
7. dopmupoBaHue OOIIECTBEHHOTO MHEHHUS.
8. Ilouck penoBeix mapTtHepoB. CocTaBieHHE TMPEUIOKEHUN IO TPOEKTY.
9. [IpoBenenue ouIMAIBHBIX IEPETOBOPOB. [lonyueHne HeoOXOAMMBIX PECYPCOB.
10. [IpoBenenue TUTAHOBBIX MEpOTIPUSTUH.
11. Ananu3 pe3yabTaToB paOOTHI.

|. PazpaboTka coumajbHOr0 MNpoeKTa

Oran 1 (mar 1). U3yyeHnne oOIECTBEHHOr0 MHEHHMSI W OIpe/eJieHHe
AKTyaJIbHOM COLUATBHOM npooJeMbl.
Baxxno onpenenuts, Kakas mpo0jemMa BOJIHYET KUTENIEH BaIlero ropoja, Mmocenka,
cela, MHKpOpaloHa, ydammxcs MmKojiasl. Hampumep, paGoTta 0OOIIECTBEHHOTO
TPaHCIIOPTAa, COXPAHEHHE 3E€JICHbIX HACaXKICHUM, 3arpsi3HEHUE OKpYKarolen
Cpellbl, COCTOSIHUE IETCKUX IUIomanoK u np. Mudopmarus MmoxeT ObITh coOOpaHa B
pe3yiabpTaTe COLMOJIOTHUYECKOrO  OMpoca, HU3Yy4YEHHs] MaTepualoB Me4YaTH,
TEJIEBUJICHUSI, BCTpPEY C MECTHBIMHU  PYKOBOJUTEISAMH,  CIEIUATUCTaAMHU.
OrnpeneneHue COIMAIBbHON MPOOJEeMbl - 3TO CIOXHBIM M BaXHbIA mporecc. Ha
OCHOBE C(HOPMYTUPOBAHHOW TPOOIEMBI OYyJeT pa3padaThIBATHCS COIMAIBHBIN
MPOEKT, HAaNpaBJIEHHbIH Ha peanu3alui0 JaHHOW COLMAJIbHON MpPOOJIEMBI.
CounanbHblid MPOEKT HE JOJKEH ObITh HAllEJIEH Ha PEIICHUE CIUIIKOM Y3KOTO WU
IIAPOKOro Bompoca. lHaue TakoM COLMAIBHBIA MPOEKT MOMKET OKa3aThCA
HeyAauHbIM. [[J1 ompenesieHus] COIepk aHUs COLUAIBHOIO MPOEKTa HEOOXOIUMO
OpraHM30BaTh OOCYXJEHHE BHIOPAHHBIX BAPUAHTOB COLMAIBbHBIX mpobiem. [lpu
BBIOOpE  COLMAJIbHOM  TPOOJEMbl  HEOOXOAMMO  YYUTHIBATH  CIEIYIOLIEE:
- BQXXHOCTh JIaHHOM COIMAJIbHOM MpoOJeMbl Uil TOpoja, MoceliKa, Ccena,



MHKpOpanoHa LIKOJIBI,
- MacmTaOHOCTh TaHHOW MPOOIEMBI (KaKoe KOJMYECTBO KHUTENCH 3aMHTEPECOBAHO
B pelIeHUH JTAHHOM COLIMATIBHOM po0IEMBI);
- BO3MOXHOCTh MPAKTUYECKOW peanu3anuu MmpoOJemMbl YYaCTHUKAMU MPOEKTA.
Jlsist Toro 9To0bl COCTAaBUTH MPOTPaMMy MOJATOTOBKH W Peau3allii COLUAIBHOTO
MIPOEKTa, HEOOXOIUMO YETKO CPOPMYITUPOBATH COLIUATIBHYIO TPOOIEMY.

Ortan 2 (mar 2). [IpuBieyeHne y4aCTHHKOB M 0OIIECTBEHHOCTH [IJIsl pelIeHUSsI
JAHHOI'0 COLIMATIBLHOI0 MPOEKTA.
Heob6xoaumo OOBSICHUTH OOLIECTBEHHOCTH COAEPKAHUE JAHHOW COLMAJIBbHOU
npo0sieMbl, TOOUTbCS 0JJOOPEHUS U MOJAEPKKU C €€ CTOPOHbI. BakHO onpenenuTsb
Kpyr OOILECTBEHHBIX OpraHu3aluid, rOoCYAapCTBEHHBIX YUPEXKACHHUI, OpPraHoB
MECTHOTO  CAaMOYIIPABJICHHUS, JENyTaToOB,  KYPHAJIMUCTOB U APYIUX
3aMHTEPECOBAHHBIX JIMI] B PEIICHUH JTaHHON MPOOJIEeMbl, KOTOPbIE CMOTYT . OKa3aTh
NOMOILb U TOJJIEPAKKY, U MIPUBJIEYb UX K COTPYAHUYECTBY.

Oran 3 (mar 3). OnpeneeHue Iejei, 3a1a4 CONUAIBHOIO0 NPOEKTA.
OmnpenensroTes mpenoiaraeMple pe3yabTaThl peann3anuy npoekta. OHU TOJKHBI
OBITh  YETKHE, KOHKPETHBIC, JOCTWXHUMBIe. Ilocime Toro kak Oyayr
chOopMyTUPOBaHbl IIENIM TPOEKTa, ONPENCSNISIOTCS 3aJavd, HaIlpaBJICHHBIC Ha
peanm3anuio  KOHKPETHBIX  JTamoB. 3ajJadydl  [MOMOTAa0T  JCTaTu3upOBaTh
TIOCTaBJICHHBIE IIEJIM, PACKPBIBAIOT WX. PelneHwe 3a7ad OJDKHO TPUBECTH K
OKUJAEMOMY Pe3yJbTaTy, HOCTH)KCHHUIO TOCTABJICHHBIX Ieseid. OT 4eTKOCTH W
0CO3HAHHOCTU (POPMYITHPOBOK IIEJIEH U 3a/1a4 poeKTa OyAeT 3aBUCETh €T0 yCIeX.

Oran 4 (mar 4). OnpeaejieHHe COAEPKAHHS CONHAJILHOIO IPOEKTA.
CocrasJiienne miana padorsl. Pacnipenesnenue 00si3aHHOCTEIA.

Ha nanHoM »sTame ompenensitoTcs OCHOBHBbIE HAmpaBlieHUs, (OPMBI U METOIbI
JESTEIBbHOCTH B pPaMKax IMPOEKTa, 00bEeM TPENCTOsIIe paboThl, CPOKU ee
BBITIOJTHEHUSI U OTBETCTBEHHBIE. Bce 3TO MOkeT ObITh 0(hOpPMIIEHO B BHUJIE TIAHA.
[Tnan nomkeH ObITh YETKUM, SICHBIM M PEabHO JOCTHKUMBIM. B HEM HE00X01umMo
OTPA3UTh HE TOJIBKO KOHEYHBIE PE3yJIbTaTbl, HO W IIYTH HUX BBIIIOJIHEHUS, T.€.
pelLIeHUs] KOHKPETHBIX 3aJ1a4, C MOMOIIBI0O KOTOPBIX PEATU3YIOTCS 3TaIlbl ITPOEKTA.
[Tnan oOcyxmaercs U 0A00OPSIETCS BCEMH YYaCTHUKAMH W MPUHUMAETCS MUMH IS
peanu3anum.

B xome cocrtaBneHus TIUIaHa Ba)XXHO pacHpedesuTh OOSI3aHHOCTU MEXIY
Y4aCTHUKAMU MPOEKTa, 4TO OyAeT cocOoOCTBOBAThH yCIeXy €ro BbinojHeHus. [lpu
pacnpeneneHun  OO0S3aHHOCTEH  HEOOXOJWMO  HWCIONBh30BaTh  MPUHIIUI
NOOpOBOJIBHOCTH, T.€. YYWUTHIBATh JKEJIaHUE YEJOBEKa, a TaKXke €ero
WHIUBUIyaIbHBIE OCOOCHHOCTH, OTBIT, 3HAHHS, CIOCOOHOCTH U ypPOBEHBb
MOATOTOBIECHHOCTU. KakJbIil y4acTHUK 00s3aTE€NIbHO JOJKEH OCO3HaTh, YTO OH
JUYHO OTBEYAET 3a OMPEJIeNICHHbIA Y4acTOK paboThl. Bo3aMokHO npenBapuTesibHOE
oOydyeHue 4jieHOB mpoekTa. B mporpamMmmy oOydeHHs MOTYT OBITh BKJIFOUEHBI Kak
TEOPETUYECKHE, TaK U MPAKTUUECKUE 3aHATHUS.



Oran 5 (mar 5). Onpenenenne HEOOXOAUMBIX PECYpcoB H COCTABJIEHHE
Oromkera.

JUiss  OCyIIECTBIEHHUSI COIMAIBHOTO TPOEKTa MOTYT MOHATOOUTHCS pa3IHYHBIC
pecypcehl: ¢uHaHCHI, MaTepUalbHbIC [IEHHOCTH, uHpOopMaIus.
B sTOM ciiydae HEOOXOAMMO MPEAYyCMOTPETh 00bEMBI TPEOYEMbIX PECYpPCOB Ha
BCEX OdTamax pealu3allid JaHHOro Tmpoekta. Ecim oOH mpemycmaTpuBaer
MOCTYIJIEHWE M PAcXOJOBaHUE JIEHEKHBIX CPEICTB, TO HEOOXOAMMO COCTaBUTH
OromkeT. Bee neHexkHbIE MOCTYIUIGHHS W PACXOIbl JOJKHBI OBITH 00S3aTENBHO
JOKYMEHTAJIbHO 3a(UKCUPOBAHBI M OMPHUXOJOBaHBL. JIJIs 3TOrO 3aBOAUTCS
oTAenbHas OyxrainTepckas KHUTa. Takoro ke THIATeIbHOIO BHUMAaHHs TpeOyeT u
pacxoloBaHUE WMEIONINXCS JICHEXKHBIX CPelCTB. Bce mM3pacxoqoBaHHBIE CYMMBI
JOJDKHBI OBITh TOJATBEPXKIEHBI JOKYMEHTABHO: YEeKaMH, aKTaMd W JIPYTHMH
JTOKYMEHTaMH.

Jran 6 (mar 6). Pa3pa6oTka CHUCTEMBI OIl€eHKH NMPoEeKTA.
Pa3paboTka CHCTEMBI OIICHMBAaHHMS - OYEHb BaXKHBIM O3Tall  MOJATOTOBKH
colManbHOTO TpoekTa. OT 3TOro OYyJeT 3aBHCETh OTHOIIEHHUE K pe3ylbTaTam
nesaTenbHOCTH. KpuTepun 1 moka3aTeiu JOJDKHBI ObITh KOHKPETHBIMU M YCTKHUMH.
CymiecTByeT JBa BHJIa OCHOBHBIX  IIOKa3aTejed: KOJIMYCCTBCHHBIC |
KaueCcTBEHHbIC. BTopoil Buj 0oJyiee CIIOXKHBIA, T.K. €ro TPYAHO 3amMepuTh. Ho
M3MEHEHHS B CONMANILHOU chepe He Bceraa yaaeTcss H3MEPHUTh TOJIBKO C TTIOMOIIIBIO
omHux 1udp. BaxHO, UYTOOBI ompenenseMble TIOKa3aTeNud OBUIM  peaTbHO
JTOCTH)KHUMBIMH, HHAYe MOTYT BOSHHKHYTH TPYAHOCTH B BBITIOJIHEHUU MPOTPAMMBI
nestenbHOCTH. OIIGHKA JAaeTCs JEHCTBUSM Ka)XIOTO YYacTHUKA TIPOCKTa H
KoJulekTuBa B 1enoM. OreHka paboThl HaJ TPOSKTOM OCYIIECTBIISETCS Kak
CaMHUMH YYaCTHUKAMH, TaK M OSKCIIEpTaMH, OOIIECTBEHHBIMH OPTraHU3allUsSIMHU,
TOCYJIapPCTBCHHBIMH YUPEIKICHUSIMH H T.1.

Jdran 7 (mar 7). ®opMupoBaHHe 00111eCTBEHHOT 0 MHEHMS.
Ycnex peanusar MPOEKTa BO MHOTOM OYICT 3aBHUCETh OT OJIArONPHITHOIO K
HEMY OTHOIICHHUS O0OIIecTBeHHOCTH. [IpuBiIedYeHHE OOIECCTBEHHOCTH JIOKHO
MIPOUCXOJNTHh Ha BCEX dTamax CO3JaHHs M peaym3anuu npoekra. Ho korma yxke
OIIpeJICTICHBI [T, 3a7a49H, COJCpKaHue, POPMBbI U METOIbI, O(POPMIICHBI IUIAHBI,
sTa pabora mnpuoOpeTacT ocoboe 3HadueHWEe. HeoOXoauMo IO3HAKOMHUTH
OOIIECTBEHHOCTh C OCHOBHBIMHU IEJISIMH, HICSIMHA H COJICPKAHUEM COITHAIEHOTO
npoekTa. J[Jis 3TOro MOryT OBITh UCTIOIB30BAHBI PA3IMYHbBIC METOIBI: OOPMIICHHE
IUTAKATOB, JIICTOBOK, ()OTO- U BUJICOMATEPUAIIOB, BCTPEYU M Oeceabl C MECTHBIMHU
KHUTEISIMU, TIPUBIICYCHHE CPEACTB MAacCOBOH WH(GOpMAIUH, CICIHATUCTOB,
OKCIEPTOB, PAOOTHUKOB TOCYMAPCTBEHHBIX YUYPCIKIACHHA W  OpraHU3aIdil.
DddextuBHOE (DOPMHUpPOBAHHE TOJOKHUTEIHLHOTO  OOIIECTBEHHOIO  MHCHUS,
MIPUBJICYCHUE CIMHOMBIIIICHHUKOB K COTPYAHHYECTBY CO3/1acT HEOOXOIUMBIC
YCIIOBUS JIJISL OCYIIIECTBIICHUS TIPOCKTA.

Il. lIpakTHyeckas peaju3anus MpoeKTa

Ortan 8 (war 8). [louck xesioBbIX MapTHepoB. CocTaBjieHHe MPeII0KEeHHI MO
MPOEKTY.



[locne TOro kak BC€ MOATOTOBIEHO K pealu3aluyd MPOEKTa, HEOOXOAMMO
CKOPPEKTHPOBATh €ro IporpaMMy M IUIaH C YYETOM COLMAIBHOW CHUTyaluH,
ONpPEJENNUTh JIEJIOBBIX MAapTHEPOB - OpraHU3allMd M JIMLA, CIOCOOHBIE MOMOYb B
peanu3anuu npoekTa. MOKHO COCTaBUTh CIIMCOK MECTHBIX OPraHOB BIIACTH,
JOJKHOCTHBIX JIML, OOIIECTBEHHBIX OpraHU3alMi, MNPEeAupUsITHH, Yy4eOHBIX
3aBEJICHNN, YUPEKICHUN KYJIbTYPBI, PACIIOJIOKEHHBIX B PETHOHE, 03HAKOMUTHCS C
HaIpaBJICHUSIMU UX AESATEIbHOCTH, YTOOBI ONpPENETUTh, KOTO U3 HUX MPUBIEYb K
corpynHuyectBy. llenecooOpa3HO COCTaBUTh MPEIJIOKEHUS O COBMECTHOM
NEeSATENbHOCTU JJI1 OOCYXKJIEHUS C JIEJIOBBIMM MapTHEpAaMU M TEKCT JOroBOpa O
COTPYAHUYECTBE.

Oran 9 (mar 9). [IpoBenenne oduNUAILHBIX mneperoBopoB. Ilomyudenue
HEe00XOTUMBIX pecypcoB.
Ha nanHOM STame y4aCTHMKHM IMPOEKTa BCTPEYAIOTCS C JICJOBBIMH TapTHEPaMHU,
OOCYXXIAfOT COBMECTHBIC JEHCTBHS, aKIMU, 3aKIIOYAIOT JTOTOBOPHI, 3apydyaroTcs
NOJACPKKOM CO CTOPOHBI MECTHBIX OpTaHOB  BIIACTH, OOIIECTBEHHBIX
OpraHM3anuii, CpEICTB  MaccoBOM  WH(pOpMAaNWH, TMONYYalOT  PECYPCHI,
HEOOXOIMMBIE U1l MPOBeAeHUsT MeponpusTuil. [lomydyeHre momouy co CTOPOHbI
MIOMOYET CO3/1aTh HEOOXOUMBIEC YCIOBUS JJI pealu3alii COLMAILHOTO MPOEKTA.
Baxxno, 4roOBI BO3HMKIA JIpy’KECTBEHHas, A00pas, TMO3UTHBHAs aTMmocdepa
J0oBepUs,  KOTOopas  TIOMOXET  COTPYOHHUYATh C  TOCYJapCTBEHHBIMH,
OOIIECTBEHHBIMU u YaCTHBIMU OpraHu3alusIMH.
K BcTpeue ¢ [enoBbIMH MapTHEPAMH HYXHO THIATENBHO MOATOTOBHUTHCS:
COCTaBUTh IUIAH TPEJCTOSIICH BCTpPEUM, OMPEICIUTh, O 4YeM OBl BBl XOTEIHU
JIOTOBOPUTHLCS, TOA00paTh BECKHUE apryMEeHThl, 4ToObl yOenuTh NapTHEpa B
BQXHOCTH OCYILECTBICHUS TMPOEKTA, MOJYYCHHH OOOIOAHONW BBITOJBI OT €ro
peanuzanuu. Jlydine 3aKII04UTh JOTOBOP Ha 0OJiee NITUTENbHBINA CPOK, YTOOBI €ro
HE TIPUIILIOCH 3aKJII0YaTh elle pa3. J{oroBop 00s3aTesbHO T0KEH OBITh 0OhopMITeH
B TMHCHBMEHHOM BHJI€ B JIBYX SK3EMIUISpaX, CKPEIUICH MOJAMUCIMHU TMapTHEPOB.
JItoOble MatepHalibHble CpEACTBA, IOJydyaeMble ISl OCYLIECTBICHUS IPOEKTa,
Hy’K7aloTcss B ydere. Jlnsg storo uenecooOpasHO BeCTH KHHUIY —ydera
MaTepHAIBHBIX IIEHHOCTEHW, YTOOBI (DUKCUPOBATH TOJyYEHHWE MAaTEPUATBHBIX
PECYPCOB U UX HCIOJIb30BAHUE.

Jdran 10 (mar 10). IpoBeneHue IUIAHOBBIX MepOonpusiTHil.
Bremmonnenne minaHa TpebyeT OOBEAWHEHUS YCHINNA BCEX YYACTHHKOB TMPOEKTA.
Tonbko ApYXKHOMY, CIUIOUEHHOMY KOJUIEKTHBY, JEHCTBYIOIIEMY Ha OCHOBE
B3aMMOIIOMOIIIM W B3aUMOBBIPYYKH, IO IUIEYYy pEUIEHUE CIOXHBIX 3aj1ad Hu
MIPOBEJICHUE 3aIIaHUPOBAHHBIX MEpONPUSITUH.
He pexomenayeTcss oTcTynath OT HAMEUEHHBIX ITYHKTOB ILJIaHA. JTO MOKET
MPOU30UTH JIUIb B UCKIIOUUTEIBHBIX Ciiydyasx. Takxke He CleqyeT OTCTymaTh OT
HaMEUEHHBIX CpPOKOB. Jlydile Bce JienaTh BOBpeMs, 4TOObI M30€KaTh CHEHIKH U
cyerbl. C Apyroil CTOpoHbl, 000N IiaH TpeOyeT KOppeKTHUpOBKU. OH MOKET
ObITh JA0pabOTaH U M3MEHEH C Y4eTOM HOBBIX 00cCTOsTENbCTB. [l03TOMY HYX)HO



BpeMsl OT BPEMEHM BHOCUTh M3MEHeHHus. UeTkoe, cTporoe, mocieaoBaTeIbHOE
BBHIMIOJTHEHHE HAMEUEHHBIX MEPONPUATHN TPHUBEAECT K BOIUIONMICHUIO B >KU3HB
IPOrpaMMBbl, JOCTHKEHHIO TIOCTaBJICHHBIX II€JIeH M PEHICHUIO COIMAIbHON
POOIEMBI.

I11. UTorn paGoThl HAJ MPOEKTOM

Jdran 11 (mar 11). Ananau3 pe3yabTaToB padoTHhI.
BaxxHbIM 1marom siBnisieTcs aHaiau3 paboThl HaJl nmpoekToMm. Heobxoaumo cuenath
CpaBHEHHME IMOCTaBJICHHOW LEIN U JOCTUTHYTHIX PE3yJbTaToB. J[Jisi 3TOro Hy>KHO

OTBETUTH Ha BOIIPOCHI:
- Jocturayra R0’ 1elb npoekra?
- KakoBbl moNOXHUTENbHBIE U OTpUIIATENIbHBIC TMOCHEACTBUA mpoekta? (Urto
MOJTYYUIIOCH? Uto HE MOJTYYHIIOCH ? [Touemy?)

- Kakoii  Obuta  atmMocdepa  MpOBENEHHUS  COIHMAIBHOTO  TpoeKTa?
Kakum ObLT BKJIAJ KaXXIOTO YYacTHUKA MPOEKTa B OONIUN pe3ynbTaT paboThI?

Uemy HAYYWIHCh B Xo7e peanuzanuu npoekTa?
UTo HY)XHO U3MEHHUTb, YTOOBI peanu3aius CIASAYIOIIEro COIUAIBLHOTO MPOCKTa
ObL1a OoJiee yCIeIIHO!?

OCHOBHBIM AHAJTUTHYECKHM JOKYMEHTOM SIBJIsIETCH 0TYET KOMaH/AbI 0 padoTe
HaJl CONHAIBHON MPOo0JIeMOii.



